




	











Adopted by the Board of Directors of YMCA Bournemouth at its meeting on 4th June 2007 – reviewed September 2023Bournemouth/Poole/Christchurch
Statement on Ethos

This statement does not form part of any contract of employment or other contract to provide services, and we may amend it at any time
The ethos of the YMCA Movement in England is based on its acceptance of the Paris Basis of 1855, incorporated into the National Statement of the Aims and Purposes of the YMCA in England, as adopted at the National Assembly of the English Young Men’s Christian Associations in the year 2003, namely: “The YMCA is a Christian Movement which seeks to unite those who, regarding Jesus Christ as their God and Saviour according to the Holy Scriptures, desire to be His disciples in their faith and in their life, and to associate their efforts for the extension of His Kingdom.”
The YMCA welcomes into its fellowship persons of all religious faiths and of none. In accordance with its Christian values, the YMCA stands for:
· a worldwide fellowship based on the equal value of all persons.
· respect and freedom for all, tolerance and understanding between people of different opinions.
· active concern for the needs of the community.
· united effort by Christians of different traditions.
As the expression of its Christian purposes the YMCA aims to:
· provide a welcome to its members for themselves   in a meeting place which is theirs to share, where friendships can be made, and counsel sought.
· develop activities which stimulate and challenge   members in an environment that enables them to take responsibility to find a sense of achievement. 
· involve all members in the care and work for others.
· create opportunities for exchanging views so that members can improve their understanding of the world, of themselves, and of one another.

The YMCA’s Equality and Diversity Policy reflects both the spirit and intentions of legislation which outlaws discrimination. In accordance with the Employment Equality (Religion or Belief) Regulations, the YMCA will apply a genuine occupational requirement where a role requires a post holder to have a Christian faith. This will apply to those roles that are assessed to be central in promoting the Movement’s Christian ethos and enabling people to experience, explore and express the faith-based motivation of the YMCA’s work.
All staff, volunteers and Board members are expected to respect the Movement’s Christian ethos and uphold its values of:
· being inclusive and welcoming to people of all religious faiths and none
· promoting respect and freedom for all
· working for tolerance and understanding
· having an active care and concern for the community 
· affirming the equal value of each person when caring for and working with others.
The Movement is committed to reflecting and authenticating its Christian ethos and values in its policies, standards and practices with transparency and integrity.
YMCA Bournemouth’s Ethical culture is supported by our Character Virtues:
· Compassion: serve and extend loving kindness to others for their own benefit without seeking our own 
· Joy: bringing a source of joy and warmth wherever we go, no matter the circumstances we find ourselves in
· Peace: seeking to bring harmony and unity in relationships, promoting community and reconciliation of people to one another
· Patience: slow to anger, swift to bless, quick to forgive and extending time for one another to learn and grow 
· Kindness: extending care for the needs of others, attentive to a person’s individual challenges, seeking to understand and listen before passing judgement 
· Goodness: seeking the good in others and being an example to follow 
· Trustworthiness: working hard, with commitment and reliability, building trust while extending it to others 
· Gentleness: calm under pressure, encouraging, always treating others with respect where criticism or correction is needed 
· Self-Control: have a high degree of personal integrity, not indulging in harmful or illegal activities so as not to bring ourselves or one another into disrepute.
The Golden Rule: Do unto others as you would have them do unto you!
YMCA Bournemouth understands a broad non-denominational definition of the Christian faith is consistent with the following beliefs:
1. God lives eternally in three persons - the Father, the Son and the Holy Spirit.
2. The love, grace and sovereignty of God we see in creating, sustaining, redeeming, and overseeing as Lord, Father and Judge of the world.
3. The divine inspiration and supreme authority of the Bible, both Old and New Testament, which are the inspired word of God—fully trustworthy for faith and conduct.
4. The dignity of all people, made in God’s image to love one another, be holy in conduct and responsible for creation; yet corrupted in nature, called ‘sin’, which leads to human caused suffering and evil making mankind guilty under the justice of God.
5. The incarnation of God’s Word is the Jesus Christ, known as the Son of God - born of the virgin Mary; both fully divine and human, yet without sin; Jesus is the example of divine nature to embody and follow.
6. The atoning sacrifice of Jesus on the cross: dying in our place, displaying perfect love whilst satisfying the justice of God; defeating evil, and so bringing us into a personal knowing of God as our Heavenly Father.
7. The bodily resurrection of Jesus Christ, holding the promise of the same for all who put faith and hope in him; his ascension to the Father to advocate on our behalf, and his complete work as the only Saviour of mankind.
8. The complete work of salvation is through the love of God in Jesus by his death, life, teachings and work; freeing people from judgement as a work of mercy and the grace of God through faith in Jesus Christ.
9. The ministry of God the Holy Spirit, who leads us to God, unites us with Jesus through new life, and empowers our Christian walk and witness.
10. The Church, the people of God, the body of Jesus Christ both local and universal, in co-mission with God to bring life to all people; given life by the Spirit of God and endowed with the resources to honour God, demonstrate his goodness, and declare the gospel, the good news of God’s presence, love and life; bringing freedom and hope, promoting justice and love to the world.
11. The personal and visible return of Jesus Christ to reconcile all things to God and bring an end to all suffering and evil, judging the living and the dead; Jesus will raise all people to justice, establish an eternal new heaven and new earth; giving new life to the righteous, and final punishment and separation to the unrighteous.
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